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item# ujka430       
     

A YOSHIKAGE NAGINATA-NAOSHI KATANA   
unsigned, nambokuchô period (kenmu era: 1334~1338) 
 
Swordsmith:  Bishû Osafune Yoshikage (Bizen province) 
Measurements: Length: 69.5cm (ô-suriage)   Curvature: 1.5cm    Moto-haba: 2.95cm 
Jihada:  Standing-out itame mixed with mokume, ji-nie, chikei and midare-utsuri 
Hamon:  Gunome in nioi-deki with ko-nie mixed with ko-gunome, chôji, kinsuji, & sunagashi 
Certificate #1: 26th NBTHK Tokubetsu Jûyô Tôken (An Especially Important Sword) 
Certificate #2-4: NTHK-NPO Kanteishô (koshirae, fk and tsuba certified as Authentic)  
Fujishiro rank:  Jô-saku (ranked as a superior swordsmith) 
Sharpness:  Ô-wazamono (maker of extremely sharp swords) 
Authentication: Sayagaki by Tanzan-sensei (Tanobe Michihiro) 
Included:  Shirasaya, koshirae, fabric bags, stand, kit, printed description 
 

SOLD 
 
This special sword that has been attributed to Bizen Osafune swordsmith Yoshikage, master of the 
naginata.  It was crafted in the early 1300s and later preserved into a katana, a process known as 
naginata-naoshi.  This katana is certified Tokubetsu Jûyô Tôken, the highest rank at the NBTHK. 
 

The polearm type of the naginata (薙刀) emerged in the late Heian period (794~1185) and then later 
in the Genpei War (1180~1185).  High-ranking warriors recognized the efficacy of the naginata and 
made it their weapon of choice when fighting on foot.  Many famous figures of that time period 
being recorded as fighting preferably with the naginata have become a fixture of Japanese lore, e.g., 
Minamoto no Tsunemitsu (源経光, died 1146), the warrior monk Benkei (弁慶, 1155–1189), female 
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warrior Tomoe-Gozen (巴御前, late 12th century). The naginata henceforth remained much in use 
until the Muromachi period, when yari and firearms became the decisive weapons on the 
battlefield. By the end of the Muromachi period and entering the Momoyama period (1574~1600) 
changes in the way battles were fought and significant changes among the warrior class itself took 
place. This was the time when samurai took over land ownership on a large scale and were no 
longer more or less armed guardians of someone else’s land as they had been in previous periods.  
 
As a result, local samurai rulers now also had to administer the lands under their rule, which was 
of course not done in full armour wearing a tachi, but in a “civilian samurai attire” so to speak 
wearing the iconic daishô pair of swords consisting of a katana and a wakizashi. In other words, was 
the sword worn to the civilian or casual attire earlier mostly for reasons of self-defence, it had now 
become the visible symbol of rank and authoritative power, and eventually the status symbol of 
the entire warrior class.  
 

The shôgun, the daimyô, and highest ranking samurai were of course seeking to wear the best blades 
possible. And as the qualitative and aesthetic zenith of Japanese sword making is often considered 
to have been the Kamakura and early to mid-Nanbokuchô period by connoisseurs and experts 
alike, this of course means that the body of work to select from was tachi, tantô, and naginata. Thus, 
reworking a naginata, if it was one’s best blade, into a katana was not considered a sacrilege, but 
was understood as making it become a part of one’s life rather than having it sit in a treasury or 
storehouse. Presenting and receiving a gift of a blade made by a smith renowned for having 
produced the finest examples of its type was very much desired. In this sense, naginata-naoshi by 
Hôjôji Kunimitsu or Osafune Yoshikage were by no means regarded second-rate to tachi by these 
smiths, rather in the contrary, i.e., as superior cutters and more desirable than their tachi. 
 
 
 
Accordingly, the following saying developed among warriors:  
 
Naginata-naoshi ni namakura nashi (薙刀直しに鈍刀なし) 
 “No sword made from a naginata is dull!”  
 

 
(process of reshaping a naginata into a katana) 
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Yoshikage (義景) is said to be the son or a student of national-treasure swordsmith Chikakage (近景) 
and the son-in-law of Chôgi (⻑義).  Thus he belonged to one of the then influential collateral 
branches of the large Osafune (⻑船) School, which was closely connected to the main line, led at 
that time by Kagemitsu (景光), see genealogy below.  
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
In terms of workmanship, Yoshikage’s early works tended to be hardened in suguha with ko-ashi, 
an approach that bears semblance to the style of Chikakage. Later on though, Yoshikage adopted 
elements of the Sôshû tradition in the style of Chôgi, which had been very much thriving at that 
time, influencing swordsmiths all across Japan.  This mix of the Sôshû and Bizen traditions is 
referred to as Sôden-Bizen, and having been an early adopter, Yoshikage can be regarded as one of 
the forerunners of this trend.  Existing dated works of Yoshikage range from the second year of 
Kenmu era (建武, 1335) to the third year of Enbun era (延文, 1358).  
 
What makes this sword quite remarkable, is that it serves as transition-point in the career of 
Yoshikage.  On ura (reverse) side of the blade is Yoshikage’s early works (similar to Chikakage) in 
that it is composed of smaller elements, a more-exacting midare-ba and with hardening in ko-nie-
deki.  However, the omote-side displays a forging structure in itame that is accompanied by a midare-
utsuri and a flamboyant hardening in a chôji-based midareba, and plenty of kinsuji and sunagashi in 
the Chôgi and Sôden-Bizen tradition.  It is a wonderful sword to study and one where Yoshikage 
pays respect to his previous style while embracing a new chapter in his working life as a smith. 
 
As the NBTHK Tokubetsu Jûyô Tôken concludes in their description summary: 
 
The ha is nie-laden and displays plenty of kinsuji and sunagashi and therefore we recognize along 
the jiba the characteristic features of the Sôden-Bizen style…The blade is of a gallant naginata-
naoshi shape and coupled with kinsuji, sunagashi, and other hataraki we have here an 
outstanding masterwork among all blades known by this smith. 
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Designated as Tokubetsu-Jūyō-Tōken (an especially profound and important sword) 
at the 26th tokubetsu jūyō shinsa held on May 28, 2020 
 

naginata-naoshi katana, mumei: Yoshikage (義景) 
 
Unique Japan 
 
Measurements 
nagasa 69.6 cm 
sori 1.6 cm 
motohaba 2.95 cm, sakihaba 2.5 cm 
kissaki-nagasa 8.5 cm, nakago-nagasa 20.1 cm, only very little nakago-sori 
 
Description 
Keijo: naginata-naoshi-zukuri, iori-mune, wide mihaba, noticeable taper, thin kasane and shinogi-ji drops off noticeably 
towards mune, shallow sori, ō-kissaki 
Kitae: rather standing-out itame that is mixed wih much mokume, some ō-mokume in places, and a little bit of nagare, 
and that features plenty of ji-nie, much thick chikei, and a midare-utsuri 
Hamon: gunome in nioi-deki with ko-nie and a bright nioiguchi that is mixed with plenty of ko-gunome, chōji, prominent 
togariba along the monouchi, many ashi and yō, and with an abundance of thin kinsuji and sunagashi 
Bōshi: prominently midare-komi with some hakikake and running out in yakitsume fashion 
Horimono: on the omote side on the upper half of the tang traces of a naginata-hi and soebi 
Nakago: ō-suriage, very shallow kurijiri, katte-sagari yasurime, two mekugi-ana, mumei 
 
Artisan 
Osafune Yoshikage from Bizen province 
 
Era 
Nanbokuchō period 
 
Remarks 
Several traditions exist regarding Osafune Yoshikage, for example, one saying that he was a student of Kanemitsu (兼
光) and another that he was a student of Chōgi (長義). However, recent studies rather suggest that on the basis of 
similatities in workmanship and a unique signature style that makes use of gyaku-tagane (certain strokes of the 
signature being chiseled the opposite way as written with a brush), he may have been an Osafune side line smith from 
the groups surrounding Chikakage (近景) or Morikage (盛景).  
 
This blade was originally a naginata which has been greatly shortened and which had material removed from the mune 
side along the tip section to rework it into a katana. The kitae is an itame that is mixed with much mokume and some 
nagare and that features plenty of ji-nie, much thick chikei, and a midare-utsuri. The ha is nie-laden and displays plenty 
of kinsuji and sunagashi and therefore we recognize along the jiba the characteristic features of the Sōden-Bizen style. 
The hamon is a gunome that is mixed with chōji, togariba, and a variety of other elements, in particular with prominently 
pointed elements all across the ha. All this and the fact that the midare sections are relatively densely arranged and 
small made us conclude that the attribution to Yoshikage is appropriate. The blade is of a gallant naginata-naoshi shape 
and with the kinsuji, sunagashi, and other hataraki we have here an outstanding masterwork among all blades known 
by this smith. 
 
 
 
 
 










































